
UNITED STATES MARINE CORPS
Marine Fighter -"- Squadron 251

Marine Aircraft G . , 2dMAW, FMFLant
MCAS, Beaufort, South Carolina 29902

3:PCF:rkp
5750
4 January 1980

From: Commanding Officer
To: Commandant of the Marine Corps (Code HD)
Via: (1) Commanding Officer, Marine Aircraft Group 31

(2) Commanding General, Second Marine Aircraft Wing
(3) Commanding General, Fleet Marine Force, Atlantic

Subj: Command Chronology, Period of 1 July 1979 to 31 December 1979

Ref: (a) MCO P5750.lD
(b) WgO 5750.IB
(c) GruO 5750.1A

Encl: (1) Tyndall Detachment (9-13 July), After Action Report
(2) MAG-31 msg 18113OZ Aug79

(3) Tyndall Det-chmt(2-30 November 1979) After fcttf "'Report
(4) Eslin Detachment(j-8 December 1979) After Action Report

1. Organizational Data

a. Designation and Location

Marine Fighter Attack Squadron 251
Marine Corps Air Station, Beaufort
South Carolina 29902

b. Period Covered

I July 1979 through 31 December 1979

c. Command and Staff

Commanding Officer LtCol P. J. JONES

1 July -31 December 1979

Executive Officer Major A. FITCH III
1 July - 28 September 1979
Major R. L. TRACKER
29 September -31 December 1979

Administrative Officer Captain J. M. CLUETJJW
1 July - 31 October 1979">/
l/Lt C. J. BRAMMER 17

November - 31 December 17
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Intelligence Officer 1/Lt J. R. RUCKRIEGEL
i July - 31 October 1979
i/Lt R. R. BRIDGEMAN
1 November - 31 December 1979

Operations Officer Major E. A. SAUNDERS
1 July - 10 December 1979
Major P. C. FARMER
11 December - 31 December 1979

Logistics Officer 1/Lt C. J. BRAMMER

1 July - 31 October 1979
1/Lt J. R. RUCKRIEGEL
1 November - 31 December 1979

Aircraft Maintenance Officer Major W. R. SEAGRAVES

1 July - 31 December 1979

Sergeant Major SgtMaj D. WASHINGTON

1 July 31 December 1979

d. Average Monthly Squadron Strength

MONTH OFFICERS ENLISTED

July 25 190
August 25 195
September 25 194
October 24 185
November 25 191
December 25 202

2. Sequence of Events

a. July

(1) VMFA-251 flew 234.7 hours/150 sorties; 45.2 hours/31 sorties
were Air-to-Ground, 97.8 hours/96 sorties were Fighter Weapons.

(2) 1 July, VMFA-251 assumed duties as the MAG-31/2dMAW NORADaugmentation unit for the 20th NORAD Region.

(3) 9-13 July, Fighter Weapons detachment at Tyndall AFB,

Florida.

b. Ags

(1) VMFA-251 flew 294.7 hours/184 sorties; 126.2 hours/79
sorties were Air-to-Ground, 20.1 hours/13 sorties were Fighter Weapons.

(2) 5 August, WTI 2-79 nominees, Captains J. J. HILL and
J. 0. MARTHILJOHNI left for MCAS, Yuma.
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(3) 9 August, VMFA-251 participated in AVELEX 3-79.

(4) 17 August, 2 of the squ-Ons F-4S aircraft were flown to
MCAS, Yuma in support of WTI 2-79.

c. September

(1) VMFA-251 flew 231.6 hours/150 sorties; 6.2 hours/4 sorties
were Air-to-Ground, 68.9 hours/48 sorties were Fighter Weapons.

(2) 2 September, VMFA-251 lost two aircrew members, Captains
J. J. HILL and J. 0. MARTHILJOHNI, and one F-4S aircraft, BuNo 155562,
during a training sortie at MCAS, Yuma during WTI Course 2-79.

(3) 4 September, VMFA-251 evacuated four of its aircraft to a
refuge as a precaution with the approach of Hurricane David.

(4) 7 September, the last Hurrevac aircraft returned to MCAS,
Beaufort, S.C.

d. October

(1) VMFA-?51 flew 257.6 hours/194 sorties; 12.1 hours/8 sorties
were Air-to-Ground, 127.9 hours/106 sorties were Fighter Wenpons.

(2) 9 October, 2 crews began FCLP workups with VMFA-115 in
preparation for Carrier Qurlification.

(3) 22-26 October, VMFA-251 participated in NORAD Exercise
FEDERAL INDIAN/AMALGAM CHIEF/SNOWTIME 80-.1

(4) 31 October, l/Lt M. W. WHITTED was certified as an Air Combat

Tactics Instructor (ACTI) by MAWTS-l personnel.

e. November

(1) VMFA-251 flew 300.3 hours/225 sorties; 175.7 hours/140 sorties
were Fighter Weapons.

(2) 1 November, l/Lt W. R. PHILLIPS was certified as an Air Combat
Tactics Instructor (ACTI) by MAWTS-l personne!.

(3) 15 and 22 November, VMFA-251 provided adversary aircraft for

20th NORAD Region F-106 aircraft in support o$ Level Five Training.

(4) 16 November, 2 aircrewe, Captain W. P. MNdkNERT/l/Lt R. BROSOHART
nd i/Lt D. A. LAW/liLt J. J. KIRK, attached to VMFA-115, completed

Ct -zi~z Q n t 1n 2 n -aio~r 1JSS Eisenhower CVN-69.

(5) 19 -N vember W4FA-251 received its first J?-4S Wtith.l~ading
eSge slats.
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(6) 25-30 November, Fighter Weapons detachment at Tyndall AFB,

Florida.

f. December

(1) VMFA-251 flew 260.0 hours/18i sorties; 28.5 hours/20 sorties
were Air-to-Ground, 71.9 hours/54 sorties were Fighter Weapons.

(2) 1-8 December, Fighter Weapons detachment at Eglin AFB, Florida.

(3) 12 and 19 December, VMFA-251 provided adversary aircraft for
20th NORAD Region F-106 aircraft in support of Level Five Training.

3. Narrative Summr

VMFA-251 began the second half of the year with 9 F-m4S aircraft
though nctuil readiness was reduced due to the Fleet wide fuel leak
problem. The emphasis for the months that followed was on maintaining
full systems capable aircraft while conducting troining which would
raise the combat readiness of the squ-drons crews and upgrade the training
base. This training, primarily in Air to Air Warfare and Ground Attack
missions was consistent with the squadron's mission; to intercept and
destroy enemy aircraft under all-weather conditions, attack and destroy
surface targets and conduct such other air operations ns may be directed.

Initial training focused on aircrew proficiency in intercept geometry
and fighter tactics. On 9 July, a detachment of 4 F-4S aircraft from the
squadron be,.n operations as adversary aircrnft for F-106 crews assigned
to the USAF Interceptor Weapons School. The deployment to Tyndall AFB,
Florida, provided valuable training in VIDs, FAE and multi-aircraft DACT
for 8 of this squadrons crews. The opportunity to operate on the ACMI
further enhonced the training due to the enrichment of debriefing which
it provides. During this same period, VMFA-251 began to phase in as the
newly assigned FMFLant Augmentation unit to the 20th NORAD Region. Aircrews
received briefings on the NORAD system and telecommunication and alert
equipmrnt wns installed at the squadron. The only problem incurred during
the period was the continuation of the on site NARF repair of the squpdrons
F-4S aircraft. This rework of the inner wing fuel cells was brought about
by the massive wing fuel leeks discovered during the soundrons Yuma
deployment in May.

Realizing the multi-mission role of the F-k, training focus shifted to
Air to Ground missions during August with almost one half of the total
flight hours and sorties flown in pursuit of increased readiness for this
role. Empha sis was placed on the high threat environment and the tactics
required for successful mission accomplishment. On 5 August, one crew,
Captain J. 0. MARTHILJOHNI (pilot) and Captain J. J. HILL (RIO) departed
for MCAS, Yuma and MAWTS-l. Their attendance at WTI Course 2-7.9 was aimed
at upgrading the squadrons training base and providing a bank of current
knowledge and tactics for use in training the squadrons leeis experienced
crews. Two of the squadrons F-kS aircraft left for I4CAS, Yuma7 On 17 ; ugust.
These aircraft were assigned to MAWTS-l, as directed by CMC, for use in
the WTI 2-79 course. AVELEX 3-79 was conducted at MOAS, Benufort on
9 August with briefings and rehearsals on 7 and 8 August. The AVELEX



which provided for the exercise of all functions of Marine Aviation was
viewed by the Commandant of the Marine C7 rps. VMFA-251 provided 2
interceptor aircraft and 2 strike r~rft for the mission.

Aircrew Combat Readiness Training was planned for the month of
September with multiple types of missions flown to update ind refresh crew
qualifications. On 2 September however, VMFA-251 lost one of its F-4S
aircraft, Bureau Number 155562, and the aircrew, Captains HILL and
MARTFILJOHNI during a Low Altitude Tactics training flight at MCAS, Yuma.
The mission was being conducted as n part of the WTI 2-79 course at MAWTS-l.
The approach of Hurricane David forced the evacuation of 4 of the squadrons
F-4S aircraft to MCAS, Yuma on 4 September with the last aircraft returning
to base at Beaufort on 7 Sertember. The squndron did realize a slight
highlight during the month as the tin"l F4S &%s inuctedIV-itol the N RF fu l
leak rework program thereby increasing the squadrons operational readiness.

October was dedicated almost entirely to the preparation of crews for
the MAWTS-l Air Combat Tactics Instructor (ACT(I)) certification course
which was conducted at Beaufort during the final week of the month. Fighter
Weapons sorties of all types were flown against F-4, A-4 and F-15 adversaries.
In addition to the Fighter Weapons workups, 2 crews from VMFA-251, Captain
LANNERT/l/Lt BROSCHART and l/Lt LAW/l/Lt KIRK, began an FCLP workup and
lecture series with VMFA-115 in preparation for Carrier Qualification.
Captain LANNERT also served as an assistant Landing Signal Officer,
continuing his training in this specinlty. During the period 22-26 October,
VMFA-251 provided 4 F-kS aircraft which operated out of MCAS, Beaufort in
support of NORAD Exercise Federal Indian/Amalgam Chief/Snowtime 80-. These
night intercept missions agninst ECM capable aircraft provided valuable
training for the squadron. On 31 October, l/Lt M. W. WHITTED was designated
an ACT(I) by MAWTS-l personnel following a series of evaluation flights.

The emphasis on Fighter Tactics was continued into November as the
MAVTS-l ACT(I) certification continued with l/Lt W. R. PHILLIPS being
designated on 1 November. The focus on Fighter Weapons sorties throughout
the month was nlso aimed at the deployment from 25-30 November of 6 F-4S
aircraft to Tyndall AFB, Florida for DACT missions against F-106 aircraft
assigned to the USAF Interceptor Weapons School. This detachment which
involved 8 of the squtdrons crews, ns in the past, provided invaluable
trnining -nginst n multi-bogie threat and was enhanced due to the nvail-
ibility of the ACMI. Other events saw the successful Carrier Qualificationof Captain LANNERT and lI/Lt BROSOHART during training aboard USS Eisenhower
(CVN-69) on 16 November l/Lt LAW and l/Lt KIRK received some training but
were not able to complete qualification due to a lack of available deck
time. 15 nn 22 November found VMFA-251 beginning a now continuing program
of support for 20th NORAD Region F-106 aircraft by flying as adversaries
during Level Five Training missions. The increasing tempo of operations
during November combined with the acceptance of the first USMO F-kS with
leading edge slats on 19 November with 2 other like aircraft on board
by month's end greetly enhanced the squadrons operational readiness.
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The squadrons detachment of 6 F*-4S rlrcraft at Tyndall AFB, Florida
began the month of December by mokr.' r r glin AFB, Florida for Fighter
Weapons missions with F-15 aircrn ',f tte 33rd Toctical Fighter Wing.
These sorties against the high perIormnnce "Eagle" were exceptionally
beneficirl to squadron aircrews in bringing them experience against a
"state of the art" adversary thereby requiring the optimum in tactics
and emrloyment from the 8 VMFA-251 crews that participated. Of note
during the Tyndall-Eglin deployment was the initial employment of the F-4S
with leading edge slats (LES) in an FMF training scenario. The LES
equipped aircraft more than proved its improved handling characteristics
and increased turn performance.

The receipt of the fourth F-4S with LES modifications on 11 December
brought VMFA-251 to 12 on hand F-4S aircraft and even considering
pending aircraft transfers of non slatted aircraft, the squadron completed
this six month period with the increased combat readiness and operational
capability that was our goal. The tragic loss of an aircraft and its crew
not withstanding, VMFA-251 made great strides during the past six months.
With the fuel leak problem behind us and, being well on the way to being
the Corps' first squadron totally equipped with the slatted F-4S, VMFA-251
is prernred to do its assigned mission nnd, ns our motto sttes, "Custos
Caelorum", we are the Gumrdians of the Heavens.

Pe .

P. J. JONES
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PLAN 11 ME. IAGE

DR-AFTED BlY PHONE LXI HR P

_____COL,J.P. MONROE ,J 300/309 O

O4TDROUTED BlY (J W-KE-By

IAug 1979 5q./
MI,,.SAE N# DATEITIME GR~uP PEE

N&NCE FLASH IMMEDIATE PRIORITY HOTINEDENCE

ACTION

FM: MAG.THREE ONE

VMFA ONE ONE FIVE

VMFA TWO FIVE ONE SQUAtDRO

VMFA THREE THREE THREE CO ____4

HAMS THREE ONE EFC f

BT '-

UNCLAS//NO 1600// Vis __I,

SGT. IV41'

AVELEX 2-79 AS- _-

A. CMC 101028Z AUG 79 TO CG 2DMAW FILE I

1. THE SUCCES'SFUL PLANNING AND EXECUTION OF AVELEX 2-79 WAS OUT-

STANDING. CONSIDERING THE SHORT FUZED WARNING ORDER, THE LATE

FRAG AND CHOP OF PARTICIPATING UNITS, THE GEOGRAPHICAL SEPARATION

OF THESE UNITS BY AS MUCH AS 250 MILES AND THE LAST MINUTE CHANGES

IN SCENARIO, THE SUBSEQUENT ACCOMPLISHMENT OF THE AVELEX 2-79

TRAINING GOALS WAS NOTHING SHORT OF A SUPERIOR PERFORMANCE BY

EVERY INDIVIDUAL MARINE INVOLVED.

2. REF (A) IS QUOTED IN PART FOR YOUR INFO: "YOUR AVELEX THURS-

DAY AFTERNOON AT BEAUFORT WAS MOST IMPRESSIVE. SO, TOO, WERE

ALL OF' THOSE WHO MADE IT HAPPEN. PLEASE CONVEY MY SINCEREST THANKS:

A ID ADMIRATTgN.......... "GENERAL R. H. BARROW, USMC, COMMANDANiT OF,;

MARXNE COPZ . " -~IM aI



#4AVAL MESSAGE

fff.i X i 8 IAHAIFTF) fly HONF ix r HimlW ;

L'&COL F. J. SCHOBER Col J.P.. I*NROE JR 300/309

1Q100 1~t IHLfl) 13 ( 1 (r 2 2Y
17 AUG 1979

t*-A 4;4 bA rE/r.ML GHI -UP PRf-Ci.

D N J F-IAl I IMMFfDAI-- PRIORITY l~tj; -DEN(,

AC" [KI !________O_____

3. I AM PROUD TO BE ASSOCIATED WITH AND TO WORK WITH THE MARINES

ON THE GROUP STAFF WHO DID THE PLANNING AND THE MARINES IN THE

SQUADRONS THAT EXECUTED THESE PLANS FOR AVELEX 2-79. THANKS FOR

A JOB WELL DONE. YOU ARE MY KIND 'OF FIGHTER GROUP. COL J.P.

MONROE, JR., COMMANDING.

flI ll 'I
... ...:.:::; z :.',: ,: ':.z'.... U N C L A S S IF IED_,z:,: .":: ........ _ I L [!



UNITED STATES MARINE CORPS
Marine Fighter Att.ck Squdron 251

Marine Aircraft Group 31, 2dNAW, FMFLant
MCAS, Beaufort, South Carolinn 29902

3:PCF: rkp
3500
4 January 1980

From: Commanding Officer
To: Commanding Genaral, Second Marine Aircraft Wing (Attu: SC-103)
Via: Commanding Offioer, Marine Aircraft Group 31 (Attn: S-3)

Subj: Tyndall Detachment (25-30 November 1979) After Action Report

Ref: (a) WgO 3502,1

I!. In accordance Oith reference (a), the following report is submitted.

PART I. Commander's Comments

The Tyndall detnchment was a uniaue and excellent traininR evolution
which provided i timely evaluation of DACM, VID, and FAE tactics. It
facilitated prior training goals by allowing a test of section mutual
support against the F-106 Dart. Utilization of the ACMI (now ACTES)
was an absolutely invaluable element in the training process, providing
a real time captbility for analysis of individual and section performance.
The videotape #ystem greatly enriched the debriefing and enhanced the
total training process via more lessons learned per sortie. The Interceptor
Weapons School provided outstanding support and service throughout the
derloyment.

PART II. Pata

a. Tyndoll AFB, Florida.

b. 25 November 1979 to 30 November 1979.

c. 6 F aircraft.

d. 23 officers/6 SNCO 's/42 enlisted.

e. DACM, VID, and FAE tactics training. Average CRP increase -
3.6% per aircrew member.

f. Deploym ent/re trograde:
20.? day/6.4 night/6.l instrument

In place :
64.8 day/3.4+ night/2.l instrument
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g. Deployment/retrograde- 16 sorties
FW Syllabus- 21 "R" sorties
FW Syllabus- 32 "S" sorties

h. 288 Bundles Chaff/33 Flnres

i. W-151

PART III. Problems encountered/Lessons learned

a. Personnel

(1) TAD Orders Requests

Discussion: Efficient and effective administrative procedures
require some lead time, the timely submission of orders requests cannot
be overstressed. Inherent to orders requests iv the need to identify
personnel requiring special authorization such as P.O.V. approval.

Recommendation: That existing requirements for order requests

be adhered to even if deployment plans are not finalized.

(2) Orders Endorsement

Discussion: An effective measure taken dftring the deployment
was that of orders collected and)consolidated orders endorsement once on
location. This processing by the deployed administrative personnel was
beneficial for both the section and, all Oeployed personnel.

Recommendation: Thnt consolidated orders endorsement be the
SOP for any deployed unit.

b. Intelligence. No input.

c. Operations

(1) Tactical Sorties

Discussion: Tactical training at Tyndall accounted for 53
sorties scheduled and flown for a total of 64.8 hours. The average CRP
increase was 3.6% for both Pilots and RIOs. Each aircrewmember flew an
average of seven tactical sorties in the deployment. The flying as
coordinated by the Interceptor Weapons School (iws) was well planned and
provided excellent training for the crews.

Recommendation: That future deployments in support of the
IWS be scheduled.

(2) F-ks with Leadin Edge Slats (LES)

Discussion: The operations at Tyndall marked the initial
employment of the L1 S equipped F-4S in FMF training. The aireraft prved
itself both via handling and performance aginst the F-1O6.
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Recommendation: That every cffort be made to hasten the delivery
of the LES aircraft to MAG-33 and -o -"!"y equip MAG-3l units with the
aircraft a squadron at a time to .4%. a maimum of both o 1erational
capability andIto prevent wid~prea.d loss of flexibility.

(1) Supply Support

Discussion: Supply support was not required as the detachment
carried its own pack-up. The MAG-31 Supply representative was not
available due to administrative errorphowever, this was not a problem.
As parts were used from the pack-up, they were replaced from home based
supply assets.

Recommendation: That futie detachments determine common
parts utilization and ensure adequate backup. Also, that tiuring preliaison
with USAF personnel at Tyndall, that consumable item nvail~bility be
determined. And, that a supply representative accompany the deployed unit.

a. Embarka tion/Logi stic s

(1) Deployment/retrograde Transport

Discussion: Though hnapered by late deployment approval and
the requirement to utilize overland transport"tion, the deployment to
Tyndall AFB was successful. Retrograde from Tyndall was in fact a
deployment to Eglin AFB and as such is discussed in this units After
Action Report concerning its Eglin Detachment (1-8 December 1979). The
earlier approval of the squaCdrons deployment and, the use of SAM vice
overlond transrort would h?-ve made for an easier deployment. This units
Eglin detachment After Action Report gives an in depth nnalysis of events
which occurred during that followon evolution which relate to this
prnblem.

Recommendation: That timely deployment approval be given and,

that SAM vice overland transport be utilized whenever possible.

(2) Box Lunches

Discussion: Box lunches received prior to deployment were
unsatisfactory. The lunches contained: soft, hardboiled eggs, spoiled
chocolate milk, no bread, and in general 3 pieces ot chicken--all wings.

Recommendation: That box lunches prepared by the MCAS,
Beaufort dining facility be upgraded with regard t both quality and
quantity.

(3) Service Support

Discussion: The reception of the detachments advance party
was notably helpful. The DLO section helped arrange billeting. Quarters
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were checked out in advance and keys were issued as the detachments main
body arrived. Also, all vehicles wr-rr. ;htcked out in advance for immediate
use. The billeting itself was out iing in every way and the dining
facility was rated the finest many in the detachment had ever seen. The
government vehicles were in excellent repoir and, considering the radios
installed and with a base station in the working nrea, conmunications
cornbilities were greatly enhanced.

Recommendation: That detachments deploying to Tyndall AFB

make prior lirison to ensure that ll services are nvnilableo

f. Maintenance

(I) Aircraft Ground Equipment (AGE)

Discussion: AGE was available on the line and was always
serviced and in excellent condition. The USAF M-60 (Air Start Unit) was
used when the detachments NCPP-105 was out of service. This piece of
equipment has a lower volume of air and requires lonqer start time for
F-dS aircraft. A "Y" duct was used to tie 2 M-60 units together in an
attempt to increase the air flow. This proved to be unsvncessful.

Recommendation: That future detachments deploy with an augment
from the H&MS GSE section in order to better maintain the NCPP-105 unit.
If available and transportation assets allow, an adeitional NCPP-105
should be included in the pack-up.

(2) Fuel Servicing

Discussion: Fuel servicing was available through Job Control.
However, USAF regulations allow only 3 personnel around aircraft while
refueling. On occasions, this created a problem as the rapid fuel service
capability conflicted with aircraft turnaround durin7 high tempo operations.

Recommendation: That aircraft maintenance be scheduled around
fueling and operational scheduling allow for the increased ground time.

(3) Nitrogen Servicing

Discussion: Tyndall AFB does not hve facilities to re-service
nitrogen carts. The deploying 'unit must take sufficient nitrogen to last
for the de~loyment or, be yrepred to transo't tha'nitrogen carte to Eglin AFE
for servicing.

Recommendation: That sufficient nitrogen be taken to last the
deployment.

g. Ordnance. The unit expended 288 bundles of chaff/33 flares. No
ordnance loading took place at Tyndall AFB. All aircraft were deployed
with a full load of chaff and flares. Replacement aircraft ferryed to
Tyndall were similarly equipred.
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h. Facilities

(I) ACMI

Discussion: The ACMI opernted by the IWS at Tyndall AFB provides
an enrichment to debriefing and so enhances the training accomplished via
its pictoral display (videotape) of the sortie that the lessons learned
are deeply etched on the crews.

Recommendation: Thnt every effort be made to obtain a similar
training range for use in the Beaufort operating areas. Given that this
will be a timely anO costly process however, every effort should be made
to allow deployments to Tyndall AFB and use of the ACMI there.

P ,; C. FA MER
By direction
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UNITED STATES MARINE CORPS
Marine Fighter PS2r Squadron 251Mnrine Aircrf-ft C9 )i, 2.MAW, F4FLn

MCAS, Beaufort, South Cnrolinn 29902
3:PCF:rkp
3500
4 January 1980

From: Commanding Officer
To: Commanding General, Second Marine Aircraft Wing (Attn: SC-103)
Via: Commanding Officer, Marine Aircraft Group 31 (Attn: S-3)

Subj: Eglin Detachment (1-8 December 1979) After Action Report

Ref: (a) WgO 3502.1

I. In accordance with reference (a), the following report is submitted.

PART I. Commander's Co-iments

The Evlin detachment provided an exceptional opportunity for follow-on
training after leaving Tyndall AFB. Squadron crews, who after rethinking
and refining their tactics at Tyndall, had the opportunity to test their
newly gained knowledge against a true "state of the art" adversary as
provided by the F-15 Eagles of the 33rd Tactical Fighter WinR (TFW).
These sorties required the optimum in tactics and employment from our crews
and provided for the utmost realism in training. The deployment also
allowed a more in depth analysis of the squadrons new F-4S with leading
edge slats (LES). The LES aircraft proved a worthy opponent for the Eagle
and, demonstrated clearly its improved hindling characteristics and
increased turn performnvnce. Services and support provided by the 33rd TFW
and the host unit, the 59th Tactical Fighter Squadron (T) were outstanding
throughout the deployme7nt.

PART II. Dato

a. Eglin AFB, Florida.

b. 1 December 1979 to 8 December 1979.

c. C F-kS aircraft.

d. 23 officers/6 SNCO 's/k2 enlisted.

e. DACM, VID, and FAE tactics training. Average CRP increase -
1.5% per aircrew member.

f. Deployment/re trogra de:
42.2 day/9.l nitght/6.9 instrument

In place:
32.7 day/0.O night/3.2 instrument LNCL0 SLRE (q)



g. Depioym-nt/retroprade - 29 sorties
FW Syllabus 15 "R" sorties
FW Syllnbus- 11 "S" sorties

h. None

i. W-151

PART III. Problems encountered/Lessons learned

a. Personnel. All administritive arrangements were satisfactory.

b. Intelligence

(1) Flight Line Security

Discussion: Eglin AF is extremely security conscious. All
personnel must carry their I.D. cards Mt All times, Air Police spot checks
nre common. To enter the Flight Linelonly three nutborized points nre
available; entry from any other point is a violation. All nircraft engine
runs, towinp vnl aircraft taxi operations must be coordinoted through Job
Control or Ground Control. If not authorized, the Air Police will stop the
evolution,

Recommendation: Prior to Eglin deployment, a comrlete Security

S.O.P. should be obtained anl reviewed.

c. OEerations

(1) Tactical Sorties

Discussion: Tactical training at Eglin accounted for 26 sorties
and 32.7 hours. 14 sorties were lost due to inclement weather and 8 sorties
were lost due to nircraft unserviceability. The average CRP increase was
1.5% for both Pilots and RIOs. Ench aircrewmember flew nn nverage of 3
sorties. The flying as coordinnted by the 33rd TFW was well planned and
executed.

Recommenlation: Further deployments to Eglin AFB for DACT with
the F-15 Eagles of the 33rd TFW should be explored to the utmost extent.

(1) Supply Support

Discussion: Supply support was not required as the detachment
carried its own sup-lies. On several occasions, it was necessary to use
the USAF bench stock for consumables. USAF personnel were receptive and
assisted in location of the proper items.
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Recommendation: That futurn detnc hm._nts crry a pirts inventory
but that in o erth rredeployment - be ijiode to determine degree/depth
of USAF on site suprly capability-

e. Embnrkation/Lois tic s

(1) Predeployment Liaison

Discussion: A liaison trip from Tyndall AFE was made and proved
invaluable in finalizing plnns for suprort and services. This conference
also revealed sc-me c f the heretc fore unkncwn security re uirements Md'ressed
in parnpraph b. naove.

Recommendation: Th-'t on site liaison visits be made for any
deployment no matter how small or routine the detachment may be.

(2) Service Support

Discussion: The reception of the detachment was well organized,
with personnel and equipment waiting to off load the pack-up. The working
sp-aces were considered excellent. Billeting was excellent ani assistance
on every matter was nvailable. The dininp facilities on both mninside and
T.A.C. side served excellent meals in a pleasant, relaxed atmosphere.

Recommendation: That all det-chments to Eplin make prior

coordination to ensure avoilnbility of all services.

(3) Vehicular Support

Discussion: Government vehicles were provided to include a bus
to shuttle personnel from cunrters to the working nree. The vehicles were
in excellent condition. The one rroblem which -rose was th-t of a bus
driver, maintennnce personnel hnd to be used in this role.

Recommendation: That future deploym nts request n bus drivew
from MWgG-27 Det. B or MABS-31. The -river can then check out the bus
anA free maintennnce personnel for work.

(4) Deployment/Retrog-rade Transport

Discussion: As thr• Ecrlin deploym~nt was tied to the deployment
to Tyndall AFB and even more tenuous in nature due to pcssible nonavailability
of 33rd TFW F-15s for DACT, the late arroval of deployment coupled with
the use of over-land transport which requires many more apencies to be
involved for coordination caused prohlms in both deploymcnt to Eglin
(from Tyndamll AFB) and, return to MCAS, Beanufort. When the detachment was
ready to move from Tyndall to E~lin, arrangements were not complete with
the Tyndall TMO. Only the efforts of the personnel at Tyndall TMO to secure
USAF trucks an- buses which moved the detachment, at no cost to the USMC,
prevented a potentially embarrasing situation. The plan for retrograde
from Eglin to Beaufort was similarly incomplete. Again, only th& timely
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efforts of the Eglin TMO allowed the detnchment to move out as planned.

Recommendation: That SA3 zhould b, utilized for all possible
deployment/retrograde evolutions. The failure to require its use and
exercise its crpebilities does net nn-1 will not point out our requirements
for additionnl assets or, shortfalls of those in existence. The reasons
behind the lste ntproval of the deploymint sre uneerstnnflnble but, due to
thr incregse in information hnnrling points involved in derloyments via
overI,.nd trnnsport, these eecisions must be timely enough to ensure
featibility from a logisticnl stan',point.

f. Mnintenince

(1) Aircraft Ground E'uirment (AGE)

Discussion: AGE was ivnilable on the line an, wn6 always
serviced an0 in excellent condition. The USAF M-60 (Air Start Unit) was
used when the detnchments NCPP-105 was out of service. This piece of
equipment has a lower volume of air in requires a longer start time for
F-4S aircrnft. A "Y" duct wns used to tie 2 M-60 units together in an
attempt to increase the air flow. This proved to bp unsuccessful.

Recommendation: That future detachments deploy with an augment
from the H&MS GSE section in order to better mnintnin the NCPP-105 unit.
If available andl transportation assets allow, an additional NCPP-105 should
be included in the pack-up.

(2) Fuel Servicing

Discussion: Fuel servicing was available throuph Job Control.
However, USAF regulations allow only 3 personnel around aircraft while
refueling. On occasions, this created a problem as the( rapid fuel service
capability conflicted with aircraft turnaround durinp high tempo operations,

Recommendation: Tht nircrnft maintenance be scheduled around

fueling an.1 operational scheduling allow for the increased ground time.

g. Ordnrnce. No ordnance was expended at Erlin AFB.

h. Facilities

Discussion: The use of the W-151 operating area proved highly
satisfactory with reaard to airsrce, Bingo fuels/fields, 'n'1 GCI support.

Recommendation: That Eglin b-rsed operations continue to utilize
the W-1l51 but, that attempts be m-d e to secure rnge time on the AGMI and
use of its debriefing capabilities for a ny m'jor missions.

F. C. FARMER
By direction


